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Bhutan Youth Development Fund

President: Her Majesty the Queen Mother Ashi Tshering Pem Wangchuck





GRANT APPLICATION FORMAT
	I PARTICULARS OF ORGANISATION 

	Name of  the Group : 

	Bank Details Particulars for Payment (if project is approved) Bank Name & Code : Branch Name & Code : Account Number : 
Name of Account Holder : 

	Address 
	Tel No.: Fax No.: Website:  

	II NATURE OF PROJECT 

	Title of Project 
	Date(s) of Project 

	Amount of Grant applied for: 
	Requested Grant as % of Estimated Budget: 

	Total Estimated Budget: 
	Total Estimated No. of Participants / Beneficiaries (excluding Project Team) 

	
	

	III PARTICULARS OF PROJECT TEAM (Please note that all further enquiries and correspondence regarding the project will be directed to the Coordinator named in this section) 

	Name of  Coordinator 
	Address 
	Tel No.: Mobile No.: Email: 

	 _______________________________ Signature & Date Official Stamp of Group 


	IV DETAILED DESCRIPTION AND BUDGET OF PROJECT 

	Please use separate sheets of paper to submit detailed description of the project and include breakdown on budget. Please refer to pages 3-4 for the funding proposal format and budget template. 

	V DECLARATION 

	I hereby certify that the information given is to the best of my knowledge and I agree to abide by all the terms and conditions on the grant. I understand that the application will be decided at the sole discretion of YDF, and that its decision is final. YDF shall reserve the right to review, reduce, suspend, terminate or withdraw the assistance in accordance with the stated terms and condition. Any failure or delay by YDF to exercise any of its rights or powers to claim a breach of the terms and conditions shall not prevent YDF from doing so at any time.    _______________________________   ________________________ Signature  Coordinator Date (as  named in Section III) 


FUNDING PROPOSAL FORMAT 
Executive Summary 
If the project proposal is long (more than 5 pages of narrative) it will be useful to prepare a one page Executive Summary, providing an overview of the project, its objectives, anticipated results and activities.  

1. Background/Needs Assessment (5 marks)
The Background/Needs Assessment is an extremely important part of the proposal. It argues the overall justification for the project: the strategy, the “why”. It should convey a sense of need and urgency, giving a compelling rationale for the project, highlighting the importance of the project in helping address the identified problem. 

As a general rule, this section should cover:  

Situation Analysis: General problems/issues relevant to the proposal, e.g. youth unemployment, social issues, etc. 
Relevant international/national agreements, conventions, laws, commitments etc 

Specific Problem Statement

1. What is the particular problem/issue that this project seeks to address?
2. What are the implications of the problem/issues?
3. Strategically and clearly defined target groups

Relevance of the Project to the Problem: Show how the solution to the problem is the project or how the project will contribute to the solution of the problem. 
Briefly state what the project is (a more detailed description should be given in Section 2 of the proposal).  
Why is your Group qualified/positioned to carry out this project? 

Participation Analysis 
     Description and analysis of main stakeholders (target groups, beneficiaries, partners, other donors etc) 

2. Project Description (3 marks)
This section should provide an overview of the project, identifying its target audience/beneficiaries, how long it will run for etc. Ideally, this section should be as concise as possible, generally one to three paragraphs long.  

3. Project Goal and Objectives (5 marks)
Project Goal Often the Project Goal is confused with Objectives.  The Project Goal is the broader, macro aim of the project. It is usually one simple sentence. We suggest two guiding principles: 


Make the goal as general as possible, which is coherent to the goals, but still narrowed to the broader target sector and issue. 


Understand your donor’s programme priorities/objectives. To be considered your project will need to meet their funding criteria and organizational interests.  

Project Objectives 
The Project Objectives are much more specific than the Project Goal, and are the measurable and quantifiable outcomes of the project.  Project objectives are the desired achievements of the project through all it stages, and address the impact on or change in beneficiary behavior sought by the project. One project may have a number of Project Objectives and, wherever possible, Project Objectives should be made as S.M.A.R.T. as possible: 

Specific clearly defined with completion criteria 
Measurable Able to be objectively quantified or measured  
Achievable within the constraints of the current environment and resources 
Relevant Mission mandate, strategic intervention to sector/country problem 
Time-bound Activities or relevant results have completion dates 
It is suggested that bullet points or numbers are used to highlight the Project Objectives.  

4. Project Activities (3 marks)
Project Activities are the specific actions/components of the project, using the available resources: how the project will be carried out. They should also clearly indicate who is doing what. The project activities can be described using both narrative and bullet points. 

5. Expected Results (3 marks)
Expected Results are specific and should mirror/stem from the Project Objectives. 
6. Project Requirements (2 marks)
Summarize what is needed to implement all the aspects of the project. 
7. Implementation Plan/Project Schedule (3 marks)
The Implementation Plan is a visual depiction of who does what and when. It allows the reader to see easily the sequential and chronological flow of the project. An example of a suggested framework chart for the implementation of, for example, a police training workshop. 
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8. Risk Assessment (2 marks)
Identify what are the possible risks to the effective implementation of this project. Some of these will be out of the control of the project and your organization.  Highlight what steps have been taken to mitigate these risks.  For example, note if a project is based on a successful pilot project; whether the project is based on a similar project that your Group has successfully implemented; how closely the project will be monitored etc. 

9. Project Sustainability (3 marks)
All donors attach great importance to sustainability, as it increases the long-term impact and cost-effectiveness of the project.  

It is useful to provide an outline plan for the continuation of the project beyond the funding from the donor, showing the future funding strategy. 

10. Promotional Opportunities (2 marks)
Highlight what promotional activity will be associated with the project, for example press conferences, media activity etc.  Use this section to also identify what promotional opportunities will be available to promote the support of the donor.  
12. Project Monitoring and Evaluation (5 marks)
It is important to show how and what processes will be put in place to ensure the project is on track during the implementation process (for example, regular meetings, interim progress reports, participant evaluations) and how the project will be evaluated against the stated objectives once it has been completed. 

DETAILED BREAKDOWN OF PROJECT BUDGET (ESTIMATED EXPENDITURE AND PROJECTED INCOME) 
(If the project consists of a series of activities, please use a separate sheet for each activity, and give the overall surplus or deficit for all the activities.) (5) marks)
	Sl. No.
	Activity Description/Place
	Description of itemized estimates/expenditures
	Estimated Amount
	Remarks

	
	 
	 
	 
	 

	
	
	 
	 
	 

	
	
	 
	 
	 

	
	
	 
	 
	 

	
	
	 
	 
	 

	Total
	                     -   
	 


Please fax the application to: 00975-2-326730 or mail it to: 

Tel: 00975-2-327483 / 329135 / 326730 Email: info@bhutanyouth.org www.bhutanyouth.org 

PO Box: 255

